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Presentation Notes
Thanks for having me here.Maria Corona soy Mexicana Americana, I grew up in mid city/south central Los Angeles in a predominantly a Latiné/x and Black community. And grew up closest to the  I was able to move to now reside in Santa Cruz
are we asking these communities to go above and beyond for the planet/our program goals, or are we offering them services and resources that can help their business and community? As long as we are sure we are serving them, not asking them to serve our dreams and goals, it seems like justice to me
Corona: pull also from & 2021 spring conference
Hello, thank you for joining today.  My name is…. And I am the Chair for CAGBN’s Equity Committee, you’ve learned a lot about the ins and outs of how to start programs, how to run them effectively, and who to engage, all crucial knowledge on how to successfully run a program. 
In this training I will discuss some of the work we’ve been doing to drive equity for CAGBN and for our local programs. We’ve all experienced these past two years..  Police brutality and social injustice in the midst of a global pandemic have brought the conversation of social inequities to the forefront of every conversation. We know that environmental issues disproportionally affect BIPOC communities or underrepresented communities. Sustainability does not just mean protecting the environment, it also means providing healthier communities for the residents that live in them. There is no environmental justice if we don't first address social justice, it’s what motivates me in my work. Which is why we want to make our environmental programs equitable to serve those that need it most.

Equity Committee formed in 2020 to find ways to help Black, Brown, Indigenous, and People of Color (BBIPOC) Business owners and/or historically marginalized populations  by investing additional resources to expand our reach and provide additional support for these businesses
We also worked to incentivize staff to work with underserved businesses; train & hire appropriate staff and/or work with culturally appropriate Community based organizations (CBOs)..
As a new program coordinator, you should be joining a committee and this is one of them, if you want to help shape the how the network runs our programs, how to best serve those hard to reach communities.

The rebate program has been an important piece of our recent efforts to drive equity into our program. I’ll start this presentation by sharing where we started and one method for driving equity that we tried first and tell you what happened. This effort to be more inclusive has been a pretty deep process and required a real investment in time and willingness to change what was kind of working. It was a paradigm shift where we began designing for the businesses that typically were less likely to certify instead of for the early adopters how we used to. So moving the needle on equity meant looking deeply at our history, and reassessing our values, goals and strategies, and “leading with humility” … to humbly reinventing ourselves.

CORONA
The California Green Business Network(CAGBN) wants the green economy to be inclusive by investing additional resources to expand our reach and provide additional support for businesses owned by Black, Brown, Indigenous, Persons of Color (BBIPOC) and/or historically marginalized populations, and for the underrepresented communities they may belong to.

-DAC region businesses were served but were not those that needed the most
Large disparity between BBIPOC owned businesses statewide and BBIPOC owned businesses in our network
Underserved communities face a host of chemical challenges, ie. polluting industries and toxic products.
Typically the not focus of some assistance programs.

What is equity background of Equity for CAGBN, goals so far, done so far,  training, make up of the network, equity goals, committee, join the committee, Add GBENN slides
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Importance of
Equitable
Programming

Low -income com munities and
communities ofcolor are hit first and
worst by the impacts ofclimate change

Allbusinesses should have access to
the benefits of going green, for their
bottom line and forthe health oftheir
workers and community

Important to have capacity to serve
the businesses you do outreach to.
Im portance to build programs.
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Then (summarize): 
if your program has language capacity to serve businesses that speak different languages, great.
If your program doesn’t have coordinators that speak a other languages, consider the following: 
Focus your recruitment efforts with communities that have been historically excluded that speak English, ie Black communities, and reach out to CBOs that serve them.
OR be specific to CBOs that they will recruit bilingual (english and other language) business owners, since your program won’t be able to serve monolingual biz owners.
IDEALLY those that run programs and hire coordinators, will hire people that are from the community that have language capacity for their respective communities. Reach out to diverse communities when hiring, Hire interns w/ language capacity. Get funds to hire a coordinator from the community for the needs of the community (language and culture). Potentially Contractor as needed basis, if you don’t have a huge budget. 
If your program has the capacity to pay CBOs past outreach, ie. train them to learn about efficiency level and help work with businesses for first tier, Awesome! But this isn’t always the case.

Past notes: What businesses are you currently serving? 
What are the demographics of your community?
What are the demographics of the business owners in your community?
What languages are spoken? How to they get information?
Resources for this info:
Business license data (addresses) + mapping
Local gov, Chambers of Commerce, CBOs
Other businesses



-Check the survey CAGBN did awhile back for this info (we should now have better data).

Make sure you have your businesses answer the demographic questions on Business Profile. Helps us gain information about who we are serving. 
During the funding Q&A, I heard someone (Courtney or Susan I believe) mention if a program has access to the Business licence data (with addresses) and you have a GIS person they can use the CalEnviroScreen to see where your businesses are located and where their concentrated. This is something that we are aiming to do for the whole network but it will take some time.
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Internal Work

e  Equity Committee formed in 2020 to
find ways to help Black,Brown,
Indigenous,and People of Color
(BBIPOC)Business owners

° Continuum on Becoming an Anti-
Racist Multicultural Organization

e Racial Equity Scan Tool - San Francisco
Environm ent (SFE)

e Anti-Racist Training - Doyin Richards

o Determined what are barriers to
achieve Equity goals

Question: What are some barriers for
businesses to be a part of a
environmental programs?
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Corona. Notes:  
Started Equity Committee in 2020 to incentivize staff to work with underserved businesses; train & hire appropriate staff and/or work with culturally appropriate Community based organizations (CBOs). Image shows what Equitable programs should look like.
Mission: The California Green Business Network(CAGBN) wants the green economy to be inclusive by investing additional resources to expand our reach and provide additional support for businesses owned by Black, Brown, Indigenous, Persons of Color (BBIPOC) and/or historically marginalized populations, and for the underrepresented communities they may belong to.
Want to Target underserved businesses everywhere. We did some work as a network:
Continuum - self access the network, who runs the programs and is on our board, and who our program serves 
Racial Equity Scan Tool - San Francisco’s Dept of the Environment - 
Helps with program planning, Making sure you have equity front and center, where you determine a burden/benefits of the program and determine who in the community needs to be engaged to name a few items of this tool..
Question first
With the help of Doyin Richards - anti racist training and he facilitated group exercise at our last Conference (more detail later)
to determine what were some of the barriers to achieve Equity goals … one barrier we found was having a trusted voice in Communities of color that we are trying to reach 
Helped us determine the best strategies to drive Equity goals. 

https://drive.google.com/file/d/1UJuybSR-dId_z6SDtXnzIAhW7buQ5lb4/view?usp=sharing
https://drive.google.com/drive/folders/1kQe0G07cxT0v-MRcfgHCJNy-qr23W7ie?usp=sharing
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* Desired Results - What is your proposal and the desired
outcomes? (Think about impact).

SFE’s Workshop on
Equity in Sustainability

« Benefits/Burdens Analysis - What data do you need? What
do you have? (It can be quantitative and/or qualitative, but
think about benefits and burdens and race).

* Community Engagement - Who in the community and Racial Equity Toolkit: An Opportunity to
which other affected stakeholders need to be engaged? . . .
Operationalize Equity | Government
Alliance on Race and Equity
(racialequityalliance.org)

o Strategies for Racial Equity - What are some potential
strategies for advancing racial equity and/or mitigating
unintended consequences?

The recording is here:

¢ Implementation Plan - How can we implement these httD S ://drive .£200¢g le .C om/ﬁle /d/ 18E1 d gs AW
strategies? What resources are needed? What additional . .
data or community engagement is necessary? 6YUStMMLHgaoFohYBgmBS5 1iCT/view?u
sp=sharing
~
* Communications & Accountability - How would you -

evaluate and report back on progress towards meeting

desired outcomes?
SF Environment N WOR
Our home. Our city. Our planet.
A Department of the City and County of San Francisco
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The jamboard link is here: California Green Business Network Racial Equity Tool Training - Google Jamboard

DELVE into this slide

https://www.racialequityalliance.org/resources/racial-equity-toolkit-opportunity-operationalize-equity/
https://avanan.url-protection.com/v1/url?o=https%3A//drive.google.com/file/d/18E1dgsW6YUStMMLHqaoFohYBgmB51iCT/view%3Fusp%3Dsharing&g=ZDNhNGY4YmU2Y2QzMWU0NA==&h=NjM5OGYyZGFjNDIyMTk0NDZiY2FmNTJlMGM1YWM3NmVmZDczNWRiYWViZDg0OTkwNDgxZDcwOWVjYzg4MTRjNg==&p=YXAzOnNmZHQyOmF2YW5hbjpvOjRmYWU1NTMyYjgxNWUzYTk4Y2YzNjE2YjUwNTFhNmYzOnYx

|dentify & Lower
Barriers of Entry
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Efficiency Tier (Tier 1): ~13 measures vs
50+

o $500-1000 Rebate

o Utility Savings/Cost Savings in this

tier

Additionalrebate for BBIPOC owned
businesses
Engaged Community Based Orgs
(CBOs)can lead the way
Many go on to gain Certified Tier (Tier
2)
Diminishing language barrier
Help with online navigation process
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- Efficiency tier worked great with Latino businesses in SMC. talk about his more later.
- Offering assistance to non-tech savvy 
REBATES:
Total reserved: $24,500 of $60K
Total distributed $20K
…additional funds distributed to BBIPOC businesses 
Additional funds help motivate businesses.



Resources & Outreach in
Different Languages
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Registering on Spanish Website indicates if a
business needs assistance in spanish:
greenbusinessca.org/es

“Talleres de Sustentabilidad” / Webinars focus
on audit groups in depth,bringing resource and
moneyconservations tips to spanish speaking
community

Partnering with CBOs such as Chinese Business
Assoc.and El Concilio of San Mateo County to
outreach to theirown com munity [best
approach]

LA RED DE NEGOCIOS VERDES DE CALIFORNIA PRESENTA:

TALLERES DE SUSTENTABILIDAD

Unase a nuestra serie de seminarios web en espafiol, para aumentar
la conexién y la participaciéon de los hispanohablantes. Estos son
tiempos dificiles de crisis climatica, camparas de desinformacion y
economia vacilante.

Deseamos reunir a nuestras comunidades hispanohablantes a través
de seminarios y videos informativos sobre cémo ahorrar lo que
podamos de nuestros preciosos recursos y dinero, asi como fomentar
la practica de la sustentabilidad.

¢ Ahorro de agua - 21 de septiembre @ 10am

¢ Ahorro energético - 19 de octubre @ 10am

¢ Desvio de residuos: compostaje - 16 de noviembre @ 11am
¢ Reduccién de residuos - 14 de diciembre @ 11am

e Electrificando su negocio/hogar - 18 de enero @ 3 pm

* Prevencién de la contaminacién - 15 de febrero @ 3 pm

s Transporte alternativo - 15 de marzo @ 3 pm

Registrese aqui: bit.ly/SeminariosSustentables
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-  CAGBN staff offer tech assist. to businesses in programs that lack spanish capacity.
- parterting w/ CBOs we found is the best approach because they already had a trusted voice in the community and brought resources to targeted community in native language and with cultural relevance.
 – Contracted with about 10 CBOs - pay them to let to their members/community know about our events and get them to get to talk to us. 
Bay Area Organization for Black Owned Businesses
El Concilio of San Mateo
Renaissance (business dev organizations)
Black Chamber of Commerce, Latinx Committees
Fresno Metro Black Chamber of Commerce
Fresno Hispanic Foundation
United Cambodian Community
(Ventura) Westside Community Development Corporation
El Pajaro Community Development Corporation
Food bank
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Partnering with a CBO: Case Study
El Concilio of San Mateo County Partnership

e Contract Summary
o Paid $10,000 to outreach to 100 businesses
e Process

O Program staffpartnered with El Concilio staffin field
o Trained CBO staff

o Adjusted approach (phone calls and Spanish
webinars)

e Results

o Enrolled 80+businesses
o 17+ businesses com pleted Efficiency

o Over $6,300 distributed to BIPOCowned businesses


Presenter
Presentation Notes
First reached out to multiple CBOs about an outreach/contract opportunity, trained CBOs about what our program was and what points they would help us deliver to their members/community. Set up contract and deliverables for CBOs that wanted to be involved. They chose a point person, then our program staff partnered w/ CBO staff to do outreach initially about program offerings, we did spanish community webinars, completed efficiency businesses.
Contracting w/ CBOs was also happening in SF and other program areas, where they Reached out to businesses, leveraging their reputation and relationships to build connections to the program.

These two were in well established and well funded program areas, thus If your program has funds to help businesses in additional ways it will only help you give them tools to help their community and also help you reach the environmental goals.


Highlight the slides points: prebate of $6300 from the county, w/ an average of $400, the products most purchased were green cleaning products  Speaker notes: 
Important to highlight is: El Concilio of San Mateo County committed to increasing education, employment and access to quality of life services for underserved communities of San Mateo County.
Spanish webinars: outcomes include environmental ordinance education provided; how to save money; waste reduction, etc. taught to new audience.



—-

CBO How: 
Chinese Business Association & Bay Area Organization of Black Owned Businesses (BAOBAB) align with recruitment goals
El Concilio helping with recruitment.They didn’t have an environmental background.  El Concilio partnership deeper dive outcome: far exceeded our recruitment goal in underserved community. CBO far exceeded what we would’ve done even in traditional recruitment of easier to reach businesses. In other words we lost nothing!  
Now they are equipped to also help with efficiency audits
This project ended up drive equity because we ended up replicating in other areas, Fresno/Kern counties
Need for Spanish language material Webinar, spanish webinars in Fresno to enroll Spanish speaking businesses
Really the staffer at the El Concilio who had a connection with the community through his work at this org but also his previous involvement with small businesses with the past. 
 
Spanish Language materials:
outcomes include environmental ordinance education provided; how to save money; waste reduction, etc. taught to new audience. 
Spanish webinars in Fresno to enroll Spanish speaking businesses
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Hiring from the Community

e Hired spanish speakers, now doing
outreach in Bay & Monterey Bay area,
e Providing spanish info sessions in
regional Green Business Challenges
e Community members can be well

connected
o Connecting with Spanish media
like Univision, Telemundo - to

reach more spanish speaking
communities
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CAGBN staff grew from one (me) to five bilingual(en/sp) /culturally relevant team members for our program areas. 
Being intentional about hiring process. Being explicit about the needs of the community we want to do work with.
A Watsonville native now runs the Watsonville Green Business Program. 75% Latinx / Spanish speaking
The person that ran the Watsonville program was explicit in saying we need someone culturally relevant not just that speak Spanish. 
Extra: 
Opt-in list of demographic questions:

Black, Brown, Indigenous, Persons of Color (BBIPOC) or Minority-owned
Women-owned
Veteran-owned
LGBTQ+ owned

Important to have this information after collecting demographic data from our in process and certified businesses:
Of 10% Certified businesses that answered our survey: 
79-80% white owned or prefer not to answer
Of 10% of our in process businesses: 
67% white owned

California Small Businesses
4.1 million CA small businesses
1.6 million minority-owned firms in 2012 (39%)
815, 304 Hispanic-owned firms
177,302 Black-owned firms
41,254 American Indian and Alaska Native-owned firms 
14,446 Native Hawaiian and Other Pacific Islander-owned firms
1.3 million women-owned firms
252,377 veteran-owned firms

California Nonprofit organizations
25% of nonprofit executive directors are people of color
77% of paid staff positions are held by women
55% of paid staff positions are held by people of color






GREEN

GREEN BUSINESS

Mexican Consulate of Fresno

Mexican Consulate + Spanish Media giants
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Consulate views: 510 views. Main point is it’s critical that you are connecting with these CBOs that will get you in front of business owner audiences that you might not otherwise get in front of on your own. Such as spanish speaking/Latines business owners (or other demographics in your community) 
Getting in touch with media to reach other communities, ie Univision & NBC (en español) for spanish speaking communities.
Corona: once interview aired, I received 15-20 calls from business owners from each interview, and I helped appropriate businesses get signed up online/gave more info.
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National Environmental Programs

US EPA Exchange Network - EJ focus
e St. Louis GB Challenge, Missouri
e EJ Map - SEDAC/lllinois Green
Business Program team are developing
a map with geospatial data sets to align
GB programs nationally with
Environmental Justice priorities.

o Racial and ethnicity data
Economic indicator data
Environmental data
Climate data
Business data

©)
©)
©)
©)
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- Allowed other states to license our environmental database for two years at no cost to run programs in their own state, such as St Louis Missouri. 
– Map name: Green Business Equity Map
- in next slide you’ll see a similar smaller scale of this that our coordinators and an intern in CA.


Certified Green Businesses

14.3% (490 of 3,418) Certified Green Businesses (CGBs)
within disadvantaged communities (DACs)

B Years % DAC Total CGBs
2012-2014 5.5% 54
2015-2017 15.8% 584
2018-2020 14.7% 1,398
2021 15.6% 141
Population Statewide

Characteristics

Diverse Areas 6.1%
Linguistic Isolation 5.7%
Poverty 12.3%
Low Educational 4.8%

Attainment
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Using CAGBN data, census data, and CalEnviroScreen metrics. CES is a mapping tool that helps identify California communities that are disproportionately burdened by multiple sources of pollution, such as high rates of asthma and poor air quality to name a few. 
Thus if there is a community vulnerability index for the community you also want to start with reviewing this

Lastly, I want to say to Be Intentional with Communities You Want to Reach, we work with businesses thus
 Target specific type of business
Agriculture & salons - in the works
Restaurants - SB 1383 / local ordinances 
Green Schools district pilot - 
Serving schools in Watsonville and Santa Cruz County
Working with janitorial services to make sure they get Safer Choice, Green Seal, or Ecologo

With that i wanted to show a short clip of one of our businesses. We posed a few questions to him about 


Old conference q’s Brooke: It would be interesting to know what percent of total businesses are in DAC, and get a sense of whether the CGBs numbers are similar or not. �Frances: Have you compared DAC #s with BIPOC and women-owned business numbers? Have you looked at BIPOC owned businesses within DACs, and those that aren't in areas designated DAC?
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My nameis Ever Deras,
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Link to 33 second clip/testimonial: https://drive.google.com/file/d/1WbPKzcoYjnt4li0cP09JjlLkZ2YpLGWo/view?usp=sharing 

Link to full Watsonville GB video: https://youtu.be/v7LxPkZlQvY?t=66 
Watsonville is in a DAC area on CalEnviroscreen.
Thus if there is a community vulnerability index for the community you want to reach start with that


http://drive.google.com/file/d/1WbPKzcoYjnt4li0cP09JjlLkZ2YpLGWo/view

GREEN

CALIFORNIA
GREEN BUSINESS
NETWORK

Contact info:

Maria Corona

m corona@environm entalin.com

323-441-6822
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Help shape CAGBN’s future!
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