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Washington Lean and Environment Project – Case Study Outline

I. Case Study Summary
· ~1 paragraph summarizing highlights of the case study
II. Facility Background Information
· Basic information about the pilot company and facility (location, industry sector, types of products, plant size, production level, annual sales or revenues, number of employees, etc.)

· Overview of the facility’s experience with Lean 
· Background on facility environmental management efforts
· Summary of the facility’s previous experience (if any) integrating Lean and environmental efforts 
· Motivation/reasons for initiating integrated Lean and environmental efforts 
III. Overview of Pilot Project Activities
A. Overview – Lean and Environment Project Structure
· Scope and objectives of overall effort

· General Lean and environment integration strategies used 
· List of pilot project components 

B. Lean & Environment Training 
· How environmental considerations were integrated into Lean 101 training
· Attendee profile (targeted departments, number of attendees) 

· Outcomes/achievements (well-received, good feedback, etc.)
C. Value Stream Mapping Exercise

· Scope and objectives
· Method: How environmental considerations were integrated into value stream maps and/or other adaptations that were made to the value stream mapping method 
D. Lean and Environment Kaizen Event(s)
· Scope and objectives

· Methods:

· Lean tools used in the event (e.g., standard work, 5S/6S, kanban, TPM, etc.)
· P2 tools used  
· How environmental considerations and tools were integrated into kaizen events

E. Other Lean and Environment Activities (e.g., additional research, consulting services, or other activities done independently from the events at pilot facilities)
IV. Results and Lessons Learned
· Overall results of Lean and environment implementation efforts (narrative plus summary table[s])
· Changes in typical Lean metrics (cost, quality, time, etc.)
· Changes in environmental performance metrics
· Other notable changes (e.g., qualitative, behavioral)
· Effectiveness of Lean and environment integration strategies and tools (e.g., how did having environmental issues on VSMs influence the selection of kaizen events?) 

· Other lessons learned regarding Lean & P2 technical assistance delivery 
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