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PRIVATE "TYPE=PICT;ALT=WB01158_.GIF (255 bytes)"Purchasing systems in hospitals usually do not take disposal, insurance, and other costs into account. This makes justification of increased up-front purchasing costs (even if a cost savings in the long run) potentially difficult. For example, a non-mercury thermometer could be higher in price than its mercury alternative, but the mercury thermometer may be more expensive if potential cleanup and disposal costs are factored into the purchasing decision.
PRIVATE "TYPE=PICT;ALT=WB01158_.GIF (255 bytes)"Environmentally sound products may not be readily available, or their properties may be different from the product currently being used: 

· When alternatives are not easily found, it is important for a hospital to communicate their desire for environmentally favorable products to suppliers and manufacturers. Many manufacturers choose not to redesign existing products for fear of jeopardizing relationships with customers. This feedback provides the driving force for development of better products. 

· When alternatives are available, it is essential for hospitals to evaluate them and work with the manufacturer to overcome any cost or performance problems. It will also be necessary to provide training to end users on the proper use of the alternatives. 

· Increased demand for environmentally preferable products will also help lower prices and improve quality, as companies ramp up to large scale production, as markets expand, and as environmentally-designed goods and services become everyday items. 
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· Adjust financial evaluation procedures to consider costs and benefits beyond the purchase price of a product or service. The purchase price is not the only cost related to the product. 

· Integrate "total cost assessment" procedures into contracts with service and product providers. 

PRIVATE "TYPE=PICT;ALT=WB01158_.GIF (255 bytes)"Group Purchasing Organization (GPO)Products available to a hospital are sometimes limited to a list of products contracted through a . 

· In this case, it is essential to express the desire for environmentally preferable products to GPOs. If possible, create a written agreement with the GPO that commits them to working to improve your hospital with greener products. 

· In some cases, the GPOs may suggest alternative products that are currently available. 
· More importantly, GPOs can strongly influence suppliers and manufacturers on availability and cost of environmentally preferred products by working with suppliers to provide such products, writing environmental specifications into solicitations, or indicating their preference for environmentally superior products. 
PRIVATE "TYPE=PICT;ALT=WB01158_.GIF (255 bytes)"Users may be resistant to change, even if there is agreement that the change is desirable. 
· Introducing environmentally preferable products and services is best supported by the participation and creativity of staff at all levels. Limited pilots involving end users may eliminate perceptions that environmentally preferable products do not work. 

· It is especially important to include in the selection process employees who actually use the products. 

· The opportunity to re-think practices and select new alternatives frequently allows staff to implement innovative ideas with benefits that extend well beyond the scope initially planned. 

